Request for City Council Committee Action
from the Department of

Date: March 27, 2013
To: ' Don Samuels - Chair, Public Safety, Civil Rights and Health
Commiittee : '

.Referral to: Ways and Means, Full Council

Subject: 2014 Workforce Plan for MPD Crime Prevention Specialists

Recommendation: MPD will be submitting the 2014 workforce plan for the Crime
Prevention Specialists electronically with presentation and discussion in Committee. The
Workforce Plan specifies current efforts to improve consistency, accountability and
performance of CPS’s as well as projected staffing needs for 2014 and future years.

Previous Directives: The Minneapolis Police department and the Police Chief are directed
to provide a 2013 workforce plan for Crime Prevention Specialists to the Public Safety, Civil
Rights and Health and Ways & Means/Budget Committees by April 1, 2013.
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